
 

 

Elementary Principals & Assistant Principals Meeting Agenda Sept. 21, 2023; 4:00-6:00 pm 
Port Gardner A&B 
 

Attendees: All elementary principals and assistant principals, Dr. Saltzman, Dr. Scott, 
Dr. Misner, Larry Fleckenstein, Dr. Woods  

Commitment Clarification 

Meeting Expectations: Be fully present, Engage in one conversation at a time, Resolve problems without blaming, If you 
don’t understand something, ask for clarification, React to ideas not the person, Observe confidentiality  

 

Topic  
Presenters 

Strategic Plan 
Connection 

Time Purpose 
Action Requested 

Results 
Follow-Up 

Welcome & Norms 
 
Dr. Saltzman 

Consistency & 
Accountability 

5 min. Welcome and review purpose  
Focus on the WE 

 

Share and analyze 
opening LID Day 
activities 
 
All (in cross-school 
triads) 

Consistency & 
Accountability; 
Supportive Culture 

25 min. Come prepared to share one 
component (activity) of your 
opening LID days that was 
successful using the Success 
Analysis Protocol (pre-work is 
step 1 in the protocol).  

Use what you learn from colleagues 
and the protocol as you plan for future 
professional learning, including your 
October 13 LID Day 
  

October LID day 
preparations with a 
DEI Focus 
 
Mimi and Joi 

Supportive Culture; 
Consistency & 
Accountability 

25 min Prior to the meeting, please 
review materials provided in 
principals’ packet to plan for LID.  

Use the materials provided and what 
you know about your school to design 
and lead an effective learning 
improvement day on October 13  

Review of Spring 
SBA data: Two Year 
Comparison 
 
Pete 

Effective Instruction; 
Equitable Access 

30 min. Identify celebrations and 
opportunities for growth 

Use data to inform School 
Improvement Plans 

 

Peer review of SIP 
drafts 
 

Consistency & 
Accountability 

25 min. Bring draft of SIP and be 
prepared to give peer feedback 
focusing on alignment to 
strategic plan, closing gaps for ML 

SIP drafts to be uploaded in shared 
folder by September 29:  2023-24 
Regional School Folders 
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All (in cross-school 
triads) 

and SWD, math instruction, ninth 
grade on-track all with 
accountable actions 

Optimistic Closing 
and Feedback 
 
All 

Consistency& 
Accountability 

10 min. Leave the meeting with clear 
direction and purpose and 
provide feedback for future 
meetings. 

 

 


